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Introduction 

 

Supporting College Student Governors (SCSG) is a programme run jointly by NUS 

Scotland and sparqs, with support and involvement from Her Majesty’s Inspectorate 

of Education (HMIe), Scotland’s Colleges and the Scottish Funding Council for 

Further and Higher Education (SFC). 

 

Student engagement is a key principle in the life of colleges, and the work of boards 

of management in the learning, teaching, quality and governance of colleges means 

that student involvement is vital.  However, it can also be the most challenging area 

to engage students in due to the nature of boards’ work and the short  term of office 

that student members serve. 

 

Therefore SCSG aims to enhance the engagement of students who are members or 

observers of boards of management in Scotland’s colleges, by providing support 

firstly to the student members themselves and also to those staff and board 

members who work with them. 

 

SCSG is shaped by two principles: 

• Firstly, student members are most effective when they are supported 

throughout the year, not just at the beginning. 

• Secondly, student members will benefit most from support being available at 

the national, regional and loca l college level. 
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This diagram summarises this approach and the SCSG programme: 
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Events and  

materials for 

 national and regional 

inductions  

 

 

Resources 

and networks to 

provide national 

and regional 

ongoing support 

 

More information on SCSG can be found on the Training and Support section of the 

sparqs website at www.sparqs.ac.uk/training/ (then click on “Supporting College 

Student Governors”).  These pages include information about  our annual October 

residential and its accompanying handbook, and other events and resources. 

 

Supporting 
College Student 

Governors 
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Purpose of the SCSG Toolkits 

 

This document contains the toolkits that form a key part of the Supporting College 

Student Governors programme, and complements the other e lements such as our 

events, handbook and networks, details of which are on the sparqs website along 

with electronic copies of these toolkits available for download. 

 

They have been developed in a way that recognises that all colleges are different, 

the strengths and weaknesses of student engagement will vary considerably, and 

therefore the priorities and outcomes of development in this area will be unique to 

each college and board. 

 

Also, importantly, the toolkits are not a prescriptive set of guidance, but are ideas 

and resources that colleges can use in their own way to facilitate the engagement of 

the student member of the board.  

 

As such, you may find that some toolkits will be more immediately helpful or relevant 

than others, depending on the development of student engagement in your college 

and board. 

 

Using the toolkits 

 

Each toolkit takes around an hour to work through, and at the beginning of each we 

suggest a small group of individuals who might usefully participate.  You are free to 

widen or narrow this list of participants to suit your needs. 

 

This document is the full set of toolkits, while the accompanying workbook allows 

you to edit, copy and paste ideas that you develop to incorporate into other 

documents, papers and reports.  

 

We would recommend that you conduct the evaluation first (see toolkit 7), and then 

work through the others in a broadly numerical order: you can either complete all 

toolkits, or focus on those you feel are more useful and miss out ones you regard as 

less immediate prior ities.  

 

Finally, we recommend you do toolkit 7 again to reflect on how things have 

developed. 

 

This whole process can take as long as you wish, but you are likely to benefit from 

the toolkits more if you complete them over a number of months and therefore have 

the potential for positive change and development between your “before” and “after” 

evaluations in toolkit 7. 
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You can a lso download them online, so feel free to copy, paste and adapt the 

materials to help you record your answers and report the outcomes, eg to the chair 

or to the board as a whole. 

 

You may wish, in the longer term, to undertake some or all of the exercises 

contained within these toolkits every year or two. 

 

Developing the toolkits further 

 

We hope we can learn from the way you use these toolkits to make improvements 

for future use.  To help us do this, you might wish to invite sparqs or NUS Scotland 

staff to facilitate or observe your undertaking of one or more of the toolkits. 

 

Remember, you are not alone in developing student engagement at your board level.  

There are resources on the sparqs website (including copies of these toolkits plus the 

handbook from the annual October residentia l), you are encouraged to share 

challenges and good practice with colleagues in other colleges, and of course sparqs 

and NUS Scotland remain on hand to assist  in any way they can. 

 

For any questions, or to seek assistance or guidance in any area of these toolkits, 

then please contact: 

 

Simon Varwell, Development Adviser, sparqs 

01463 273572 | simon.varwell@sparqs.ac.uk 

 

Talat Yaqoob, Head of Membership Development, NUS Scot land 

0131 5566598 | talat.yaqoob@nus-scotland.org.uk  
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Toolkit Summary 

 

This first three toolkits focus on how student members are recruited and inducted at 

the start of the year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The next 4 toolkits focus on how student members can be supported throughout 

their year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOOLKIT 1 | Promoting the opportunity  
This toolk it aim to help colleges focus on how the role of student board member can be 

advertised to those who might be interested. (5 exercises) 

TOOLKIT 2 | Inducting the student member 
This toolk it focuses on the elements of an effective induction once a student board member 

has taken up post. (5 exercises) 

TOOLKIT 3 | Linking the Board and the Students’ Association  
This toolk it looks at the impact of the student board member also being president of the 

college’s students’ association. (2 exercises) 

TOOLKIT 4 | Who’s involved in supporting the student board member 
This toolk it looks at how various indiv iduals can play a role in supporting a student 

governor in their role. (5 exercises) 

TOOLKIT 5 | The second student nominee 
This toolk it explores the recommended second student on the board and how it can be 

implemented in a way that enhances student engagement. (5 exercises) 

 

TOOLKIT 6 | Supporting all board members 
This toolk it examines the importance of the student member being supported, and other 

board members’ understanding of student engagement. (2 exercises) 

 

TOOLKIT 7 | Evaluation 
This toolkit is a reflective analysis tool for completion before and after undertaking the 

other toolkits  
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About this toolkit 

 

This toolkit reflects on the promotion of the role of student board member prior to 

their appointment.  It focuses on how the position may be “sold” in such a way that 

accurately reflects the role, the skills required of and hopefully developed by the 

post-holder, and the support available.  It emphasises that the promotion a lso needs 

to take account of the fact that the role is a lso generally that of the president of the 

students’ association. 

 

It is recommended that the following individuals work together on this toolkit: 

• The clerk to the board 

• The current student member 

• One other senior students’ association officer 

• The chair or deputy chair of the board 

• A lay member of the board 

 

This toolkit will take around an hour to work through. 

 

TOOLKIT 1 

 
Promoting the opportunity 
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TOOLKIT 1 | Promoting the opportunity 
 

 Exercise 1  Brainstorm why and how you should promote the role 

 

Task:  Use the suggestions be low as a starting point, and bra instorm why you should 

promote the role of student board member, and secondly how it could be done. 

 

Why promote the role?  How can you promote the role? 

 

• Ensure as wide range of candidates 

as possible 

• Raise the profile of the board 

• Raise the profile of the students’ 

association and the student 

member 

• Ensure transparency in the process 

• Adhere to the principles of 

democracy 

• Demonstrate the college, board and 

students’ association’s commitment 

to student engagement at the 

highest levels 

• Ensure that non-campus students 

(eg part-time, online or block 

release) are aware of the 

opportunity 

 

  

• Talks in classes 

• Emails to all students 

• Briefings to teaching staff to help 

them promote the role 

• Deliver a presentation to the 

students’ association council 

• Have an information session where 

all students can come to meet the 

Principa l, clerk and cha ir to find 

out more about the role of student 

member 

• Publish notices on your intranet, 

VLE or network-wide computer 

desktops and screensavers 

 

 



 

  

11

TOOLKIT 1 | Promoting the opportunity 
 

Exercise 2  Develop an opportunity profile 

 

To help “sell” the role, it may help you to develop a clear “opportunity profile”.  This 

is more than a job description, giving wider information that should help someone 

decide whether this is something that interests them and crucia lly also makes it clear 

what commitment will be involved.  It will hopefully give the message that you can 

get out what you put into the role. 

 

Of course, bear in mind that these points below might be incorporated into the SA 

President role, or might have significant overlap with the general board member job 

description.   

 

The table below contains the key headings from a typical opportunity profile  in the 

left-hand column with some suggestions on the right.   

 

Opportunity Profile for Student Member of the Board (or alternative title) 

Main purpose of role How would you sum up the role in a sentence?  eg “the 

purpose of the student board member is…” 

Main activities 

 

A short bullet-point list of the tasks involved in the role.  

One thing very specific to your college, for instance, 

might be the sub-committees they also sit on or the 

stated duties of the SA President. 

Experience, skills and 

interest required 

If any – do you want to say that you need nothing and 

will end up developing plenty skills, or do you want to 

suggest certain characteristics that you would recommend 

that candidates have to start with? 

Time commitment 

 

Beyond the regular board meetings, how much more t ime 

does the job involve?  Try to identify an average number 

of hours each week or month, ideally mentioning points in 

the year where this might  be particularly high or low. 

How to get the 

position 

Is it an e lection?  If so, what do you have to do in terms 

of nomination and campaigning? 

Who you will work 

with 

Think about people that would work with the student 

member from the SA, the college and the board. 

Support in the role Key individuals in the college, SCSG resources via NUS 

Scotland and sparqs, other student members in nearby 
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TOOLKIT 1 | Promoting the opportunity 
 

 colleges. 

What you can get out 

of it 

Think about both “hard” benefits (eg sabbatical officer 

pay, paid expenses or a certificate) and “soft” benefits (eg 

personal skills development) 

What it can lead to What might someone go on to next, having been a 

student member of the board?  For instance, many 

student members may return to study the following year 

and take up another students’ association posit ion, they 

may go on to hold office in the student movement 

nationally, or their experience may help them get a job 

that involves representation, governance, strategic 

development or democracy. 

Where to find further 

information 

Is there a website or individual that is the main point of 

contact for picking up a nomination form or asking 

questions? 
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TOOLKIT 1 | Promoting the opportunity 
 

 

What you can get out 

of it 

Think about both “hard” benefits (eg sabbatical officer 

pay, paid expenses or a certificate) and “soft” benefits (eg 

personal skills development) 

What it can lead to 

 

What might someone go on to next, having been a 

student member of the board?  For instance, many 

student members may return to study the following year 

and take up another students’ association posit ion, they 

may go on to hold office in the student movement 

nationally, or their experience may help them get a job 

that involves representation, governance, strategic 

development or democracy. 

Where to find further 

information 

Is there a website or individual that is the main point of 

contact for picking up a nomination form or asking 

questions? 

 

You may wish to include in this opportunity profile – or in other appropriate 

documentation for candidates – any relevant legal information, for instance that an 

enhanced disclosure is required and that members must be aged 16-70, not be 

bankrupt and not have any crimina l convictions. 

 

You can supplement the opportunity profile for those interested in becoming 

candidates by allowing them to find out  more about the role and get a better sense 

of whether they might  be interested in pursuing the position further.  For example, 

you could consider: 

 

1. The chair, pr incipa l or clerk making a presentation to students’ association 

officers on the role of student member 

2. Holding an open “panel” at which those students who might be interested in 

standing can find out more and ask questions of the chair, pr incipal or clerk 

3. Inviting candidates to attend a board meeting, in order to better understand 

how the meetings work 

 

Task:  As a group, re-write each section as clearly and concise ly as you can, drawing 

on the suggestions in italics where relevant. Bear in mind elements that will be 

specific to both the student board member role and that of students’ association 

president. 
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TOOLKIT 1 | Promoting the opportunity 
 

Exercise 3  Consider sabbatical status 

 

Time is a precious commodity for all college students, and especially for those trying 

to balance their studies with student representation. Meeting deadlines, attending 

board meetings, and undertaking the many duties required as Student President are 

tough tasks in themselves; being both Student Governor and Student President, 

while  also attempt ing to keep up with your studies, can often be counter-productive.  

 

The creation of a sabbatical officer position frees up time that a President can use to 

get to grips with the requirements of their role, and the issues they might  face 

during their term. This time can also be used to acquire useful skills, such as 

advanced committee skills that a non-sabbatica l might overlook when course 

deadlines are looming.  Some colleges even develop a second sabbatical post, for 

instance for the role of vice-president. 

 

The relative freedom of sabbatical status also he lps a full-time Governor to attend 

scheduled meetings, and meet with Board members outs ide of these times. The 

increased presence of a Student Governor on the Board will improve their personal 

credibility amongst other members, and ensure that they are seen as an asset to 

governorship, rather than a requirement. 

 

The time of year in which e lections are he ld has a direct impact on how long a 

Student Governor can serve on the Board. SAs, therefore, need to give careful 

consideration to the advantages of holding elections either before or after the 

summer. 

 

NUS provides resources that can help you explore this issue further.  Is this 

something your college already does successfully or could consider more deeply? 

 

Task: Discuss and agree if sabbatical status is appropriate for your college’s student 

representative role(s). 
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TOOLKIT 1 | Promoting the opportunity 
 

Exercise 4  Exploring the four models of student board member 

 

Below is an explanation of four possible ways in which a student may approach their 

role as board member.   

 

Witness Representative 

Purpose – the witness is there pure ly to 

give their own perspective on things. 

Might say – “in my experience, it 

happens this way…” 

Advantages: 

• Can help bring an operational “truth” to 

strategic discussions 

• Helps board members understand 

student experiences 

Disadvantages: 

• Reactive; there to simply give evidence 

upon demand 

• Does not give a diversity of student 

experience 

Purpose – the representative is there to 

give the views of all the college’s 

students. 

Might say – “these are the views I’ve 

heard from students…” 

Advantages: 

• Can present a wide diversity of views 

and experiences 

• Would ideally back this up with 

research or evidence 

Disadvantages: 

• Anyone will struggle to represent the 

views of all students 

• Linking the student view with the 

strategic consideration is a challenge 

Leader Governor 

Purpose – the leader is there as politica l 

“chief” of the students’ association. 

Might say – “this is our policy on the 

matter…” 

Advantages: 

• Speaks for a legally-recognised and 

democratic entity 

• Supported by the views, resources and 

reputation of the students’ association 

Disadvantages: 

• Creates “summit” atmosphere between 

college and students’ association 

• Potential for a lack of compromise or 

negotiation 

Purpose – the governor is equal to and 

no different from the other board 

members. 

Might say – “the college’s interests 

seem to be…” 

Advantages: 

• Looks at big picture beyond simply the 

student experience or SA 

• Is a team player alongside other board 

members 

Disadvantages: 

• Could deny the unique perspective they 

bring as a student 

• Without any expertise in strategic 

matters, may seem redundant 
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TOOLKIT 1 | Promoting the opportunity 
 

Task:  F irstly, add in any extra strengths or weaknesses that you can think of for 

each model. 

 

Secondly, try to agree roughly what percentage each of the four models should 

contribute to the whole picture of the student member.  For instance, might they be 

equally 25% witness, representative, leader or governor?  Or might one model such 

as governor dominate? 

 

Thirdly, is there a developmental aspect to this?  For example, is there a certain 

balance you think you should strike in your board’s interpretation of the student 

member, and are there aspects that consequently should be developed in what 

currently is the case? 

 

Fourthly, what are the implications of your answers so far for: 

 

1. how students are supported to approach the role? 

2. the way in which other board members perceive the role and work with 

them?  
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TOOLKIT 1 | Promoting the opportunity 
 

Exercise 5  Running a successful election 

 

Elections for student officers like the student board member and students’ 

association president are not only a lega l requirement; they can also raise awareness 

of the work of the students’ association (SA), and help to ensure that representation 

is fair and inclusive. 

 

Whether using paper or an online ba llot, SAs need to do all they can to publicise the 

election process and achieve the best possible turnout. Both the Board of 

Management and staff have a key role to play in this – lecturers can reach a large 

number of students, and use their own experience to persuade them to take part. In 

terms of governance, the Board is required to ensure that SA elections are fair and 

democratic. 

 

Student Governors need to be representative of the student body, but serve a much 

shorter term than that of other members of the Board.  See toolkit 5 for a deeper 

exploration of this issue. 

 

Task:  Explore these issues and identify how students’ association elections are run. 
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About this toolkit 

 

This toolkit aims to help you reflect on your induction programme for the new 

student member, or develop a new programme. 

 

It is recommended that the following individuals work together on this toolkit: 

• The clerk to the board 

• The outgoing student member 

• One other senior students’ association officer 

• The chair or deputy chair of the board 

• A member of senior management with student engagement reponsibilities 

• A lay member of the board 

 

This toolkit will take around an hour and a ha lf to work through. 

 

TOOLKIT 2 

 
Inducting the new student member 
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TOOLKIT 2 | Inducting the new student member 
 

Exercise 1  Establish introductory meetings 

 

At the start of their term of office on the board, or perhaps in the weeks beforehand, 

the student member will be required to meet a number of people.  This might 

involve meeting some of the following individuals and issues especia lly considering 

they are probably performing the role of Student President at the same time. 

 

Individual Issues to discuss 

Clerk • General introduction to the board 

• Meeting dates and format 

• Discussion of past year’s agendas and minutes 

Chair • The role of the chair 

• Background and perspectives of members 

• The board’s expectations of student member 

Principa l • Current priorities and direction for college 

• Role of the senior management 

Senior management contact 

with responsibility for student 

engagement 

• The current activities and strategies in the 

college in student engagement 

Head of Quality • Current college prior ities and activities relating 

to HMIe and quality 

External agencies, eg sparqs 

and NUS Scotland 

• Training delivered through the SCSG 

programme 

Other student board members 

in ne ighbouring colleges 

• Shared experiences and concerns 

 

Task:  Who would you add to the list of people to meet, and what issues would you 

add for discussion? 
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TOOLKIT 2 | Inducting the new student member 
 

Exercise 2  Enabling a shadowing and handover period 

 

One important area of learning for the new student member will be working with the 

outgoing student member and/or staff in the students’ association, where there is an 

overlap. 

 

One common technique used by students’ associations to enable a handover period 

is to have presidents in post for a fortnight or a month before they take up office.  

During this extra period, they are designated the “president-elect” and have the job 

of shadowing the incumbent, attending meetings that they are soon to become a full 

member of, and learning about the role before they take up office.  It means, 

effectively, that the job is a term not of twelve months but of twelve and a half or 

thirteen months. 

 

Task:  Consider where and how the following activities might be undertaken by the 

outgoing and incoming student board member during the handover period.  Add to 

the list if you can think of anything else: 

 

1. Sharing of experiences of past year’s board meetings 

2. Notes or papers relating to student engagement issues raised at meetings, or 

student contributions to meetings on various issues 

3. Shadowing of board meetings before actually taking office 

4. Role of key staff in supporting student engagement in the board 

5. The role of NUS Scotland and sparqs, including their events and resources 

such as the Supporting College Student Governors programme 
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TOOLKIT 2 | Inducting the new student member 
 

Exercise 3  Who’s who on the board 

 

One of the biggest barriers to confident engagement in boards by student members 

often appears to be the impression that other board members are so much more 

knowledgeable about the complex business of the board, and that it can be a 

daunting prospect to become sufficiently appraised of this in time. 

 

However, two key points are worth making to incoming student members as a 

reassurance: 

 

1. Board members often seem to know a great deal about the business of the 

board only because they have been members for a number of years.  If the 

student member was to serve, hypothetically, for four or more years, they would 

very likely develop a s imilar expertise over their term.  New board members 

from outwith the college probably struggle with a lot of the college-specific 

jargon and terminology as much as, if not more than, a new student member. 

 

2. Lay members are usually appointed to the board precisely because they are not 

experts in running colleges.  Instead they are appointed to bring other 

perspectives, for example from the world of public authorities such as the local 

council or health board, the business and employer community, the legal or 

financial world, or other sectors of education such as schools or universities.  

The student member’s experiences represent just another set of knowledge and 

perspective that can be brought to the table.  Indeed, it is normally the case 

that the only board member who has current expertise in running a college is 

the Principa l. 

 

Task:  Using your board’s list of current membership, look at how you can explain to 

the student member the perspective brought by each member.  Expla in or adapt the 

categories of membership (eg staff rep, lay member) and list the ir background or 

experience in the following table. 

 

Key questions to think about are: 

 

1. Where might there be common areas of interest between the student 

member and these other board members? 

 

2. What knowledge might these members need that only the student member 

can provide? 
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TOOLKIT 2 | Inducting the new student member 
 

 

Designation Detail Personal background 

Chair 
Leads the board and ensures effective 

operation of the membership in 

conducting their responsibilities 

Who are they and what 

is their background?  

What do they bring to 

the college? 

Principa l Chief officer of the college, who is 

responsible for the day to day running 

of the college and who is responsible 

to the board for its good 

management. 

What is the Principal’s 

broad career history, 

and how long have they 

been in post? 

Academic staff 

member 

Brings the perspective of teaching 

staff 

 

Support staff 

member 

Brings the perspective of non-teaching 

staff 

 

Lay members Independent members appointed to 

bring certain external perspectives 

What do the lay 

members individually 

bring to he lp the board? 

Clerk Organises meetings and provides 

support and legal advice to the board, 

although is not a board member 

What other role, if any, 

does the clerk have in 

the college? 

Observers Who else attends meetings?  For 

instance, a second student (see toolkit  

5) or members of senior management 
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TOOLKIT 2 | Inducting the new student member 
 

Exercise 4  Identifying further resources including handbooks 

 

You may have developed a college-specific handbook for board members, and 

certainly will have access to Scotland’s Colleges guidance and information on 

supporting board members. 

 

Plenty of resources exist from Scotland’s Colleges through the Governance 

Development Programme 1. 

 

There is a lso the SCSG student member’s workbook that accompanies the annual 

October training, and the most up to date version can be downloaded from the 

sparqs website2. 

 

 

Task:  Discuss the key elements of the handbooks and resources available to board 

members, and think about how you might need to talk the student member through 

them, considering what areas might need further detail or explanation.  Ensure that 

the student member knows how to access and, more importantly, use the resource. 

 

 

Exercise 5  The Nolan Principles 

 

The seven Principles of Public Life (also called the Nolan Principles)3 are covered in 

some depth at Supporting College Student Governors events. 

 

Task:  You may wish to talk the student member through these principles and you 

may find it useful to cover them from a local perspective.  For instance you could 

describe real circumstances within the college where they might need to be most 

conscious of certain principles, or relate each principle to an area of board activity. 

 

                                                 
1 http://www.scotlandscolleges.ac.uk/organisational/governance-development-programme/governance-
development-programme.html 
2 http://www.sparqs.ac.uk/train ing/section.php?cat=55  
3 http://www.publicappointmentscommissioner.org/Code_of_Practice/e0908a66106.html  
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About this toolkit 

 

This toolkit aims to help you consider the link between the role of the student board 

member and the President of your college’s Students’ Association. 

 

It is recommended that the following individuals work together on this toolkit: 

• The clerk to the board 

• The outgoing student member 

• The outgoing students’ association president (if different) 

• Other key senior students’ association officers 

• The member of staff with responsibility for supporting the students’ 

association’s work 

• The senior management member with responsibility for student engagement 

 

This toolkit will take around half an hour to work through. 

 

TOOLKIT 3 

 
Linking the Board and the  

Students’ Association 
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TOOLKIT 3 | Linking the Board and the Students’ Association 

 

Exercise 1  The legislation 

 

The Further and Higher Education Act 1992 (Scotland)4 states that the student 

member must be “nominated by the students' association of the college from among 

students of the college”. 

 

Although, curiously, there is no stipulation that the post is inherent within the role of 

students’ association president, as a matter of widespread convention the board 

membership comes as part of the students’ association presidency, which itself must 

be elected in a cross-campus ba llot – see paragraph 22d of the Education Act 19945.  

This act a lso stipulates other board responsibilities towards the students’ association: 

for instance, the board should receive annual accounts from the students’ association 

and review its constitution at least every five years. 

 

Task:  Consider how the induct ion process for the students’ association president 

includes awareness of this legislative framework, and discuss how the board 

undertakes their responsibilities in this area. 

 

 

 

 

                                                 
4 http://www.opsi.gov.uk/acts/acts1992/ukpga_19920037_en_8#sch2  
5 http://www.opsi.gov.uk/acts/acts1994/ukpga_19940030_en_3  
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TOOLKIT 3 | Linking the Board and the Students’ Association 

 

Exercise 2  The link between the roles of Student Governor and Students’ 

Association President 

 

There are a number of sensible reasons why the students’ association president 

should also automatically be the student member on the college’s board.  They 

include: 

 

1. Democratic legitimacy – the student member on the board will have been 

elected in a ballot of a ll students 

 

2. Seniority – as a senior officer within the students’ association, and likely 

having some involvement prior to taking up the post, the post-holder will 

have some credibility and experience 

 

3. Ability to speak on a wide range of student matters – as president of 

the students’ association they will be able to draw on the experiences of a 

wide range of other student officers and representatives, and will be able to 

speak knowledgeably about the full range of activities and issues of concern 

within the student body 

 

4. Access to training and resources – such as those provided to student 

officers by NUS Scotland and sparqs 

 

Some questions to consider: 

 

• Are relevant staff, board members and student officers within the college and 

students’ association comfortable that they are conforming to all the re levant 

legislation with regard to the student member of the board? 

• Does the board benefit from an informed, authoritative student input? 

 

 

Task:  Do you feel that the post of student governor within your college a llows and 

supports the post-holder to develop their democratic legitimacy, seniority, ability to 

speak on a wide range of student issues, and access to training and resources? 

Discuss and record your thoughts around these topics. 
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TOOLKIT 3 | Linking the Board and the Students’ Association 

 

Exercise 3  Developing the students’ association 

 

Students’ Associations (SAs), whether supporting an individua l student, or 

campaigning at a loca l or national level, are as essential to effective student 

representation as students are to the colleges themselves.   

 

In fact, many colleges put the SA at the forefront of activities such as developing 

their learner involvement strategy. It follows, therefore, that good links between the 

Board of Management and the SA help to make sure that the experience of students 

is being considered when important decis ions regarding the future of the college are 

being made. 

 

The Board has a responsibility, as outlined in the Education Act, to ensure that the 

SA acts in a fair and democratic way. Allocating resources for meetings, and 

encouraging staff to support elections, are just some of the things the Board can do 

to support this.  

 

In addition to being representative of a large and diverse group of people, a Student 

Governor has the same responsibilit ies as any other member of the Board. On-going 

support from existing Board members, and staff, such as Staff Student Liaison 

Officers, enables Student Governors to continue developing the skills necessary to be 

an effective Board member throughout the ir term. 

 

Task: How does this relate within your college? The following resources may help: 
 

AoC /NUS Model Students’ Union C onstitution – detailed description of the role and responsibilities of a 

student president (schedule 5, ‘Job Descriptions’), and definition of governorship: 

http://www.nus.org.uk/PageF iles/673/Model-Constitution.pdf  

 

SLEEC: toolkit containing information on quality , learning and teaching issues: 

http://www.nusconnect.org.uk/news/article/learningandteaching/1627/ 

 

LSIS  - The Role of the Student Gov ernor as a Member of a College Gov erning Body : 

http://www.lsis.org.uk/Documents/Publications/LSIS_211_WEB.sflb.pdf 

(please note this document is specific to the sector in England) 
 

A Student Governors’ Log - training and dev elopment aid from NUS for student governors that can help 

w ith time management, and managing stress: 

http://www.sparqs.ac.uk/upfiles/Student%20Governors%20Log.doc  
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About this toolkit 

 

This toolkit focuses on the ongoing support that key individuals within the college 

can provide to student members. 

 

It is recommended that the following individuals work together on this toolkit: 

• The clerk to the board 

• The current student member 

• The member of staff with responsibility for supporting the students’ 

association’s work 

• The senior management member with responsibility for student engagement 

 

This toolkit will take around an hour and a ha lf to work through. 

 

TOOLKIT 4 

 
Who’s supporting the student board member? 
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TOOLKIT 4 | Who’s supporting the student board member? 

 

Exercise 1  Consider the role of the chair, clerk and Principal 

 

The chair and clerk of the college board are perhaps the most important individuals 

to the board’s effective operation and also to the successful engagement of the 

student member in its business. There is a variety of ways in which the cha ir and/or 

the clerk can support the student member in an ongoing way. They include: 

 

• Giving guidance on how to write a paper that meets board formats 

• Identifying and demystifying board and college “jargon” 

• Holding regular support meetings (see below) 

 

Meanwhile, regular communication between the Principal and student member 

(especially as President of the SA) is crucial.  It not only helps the students’ 

association leadership and college management understand each other’s prior ities 

better, but it also he lps “sift out” operational matters that are not properly the 

concern of the board. 

 

Task:  Consider all the ways the chair, clerk and Principal can support the student 

member using the list above as a starting point. 
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TOOLKIT 4 | Who’s supporting the student board member? 

 

Exercise 2  Mentoring the student member 

 

Often, a college board will supply a mentor to the student member: someone who 

can meet with them on an informal basis as required to discuss the student 

member’s understanding of and approach to the business of the board, and to 

answer any questions. 

 

This can be effective in ensuring the student member is confident to engage with the 

issues of the board, is briefed sufficiently on complex matters, and has an identified 

source of informal and confidential support and coaching in their role. 

 

Case study – mentoring the student member at Cardonald College 

 

The role of mentor in Cardonald College is important as it provides an introduction to 

the work of the Board for the new college SRC president who is the student rep on 

the board. As mentor, I meet with the student rep as soon as possible after his/her 

election. I give information about how the board operates and expectations of board 

members. I think that it is very important that this first meeting takes place in an 

informal setting where the student rep feels comfortable. I also think that it is vital 

that the student rep is treated as an equal.  

 

I then meet with the rep before every meeting to go over the board papers. This 

allows the student rep the opportunity to look at questions to pose to the board on 

behalf of students. Having a mentor means that time is saved for the student rep. It 

takes several meetings to understand the different papers that come to the board 

and it can somet imes be difficult to know what impact some of the papers might 

have on the student experience.  I think that it is important that the student rep gets 

to speak at his/her first meeting and I can help to pose that first question if the rep 

hasn’t had time to read all of the papers.  

 

The impact the role has had on the board is that the student rep has been able to 

move his report further up the agenda, before a lot of the business items.  Also the 

student reps have stated that it is good to have someone they already know at 

meetings allowing them to feel part of the group rather than an outsider.  

 

The role of mentor is an important one in a college where the student rep to the 

board changes every year. 

 

Margaret Gilroy, staff member, Cardonald College Board of Management 

 

Task:  F ind out if there is a mentoring programme for student members within your 

college, and consider how useful one might be. 
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TOOLKIT 4 | Who’s supporting the student board member? 

 

 

Exercise 3  Reflect on “before”, “during” and “after” board meetings 

 

A strong formal mechanism of support can be found in initiating support meetings 

with the student member before and after meetings, supplemented by actions taken 

during the meetings to involve the student member. 

 

Before During After 

• Encourage the student member 

to read papers in good time 

before the meeting 

• Advise them to seek resolution 

of queries beforehand, for 

instance with clerk, rather than 

save all questions for the 

meeting 

• Go through the papers with 

them to explain the origin and 

intended outcome of each 

paper. 

• Establish where contributions 

from the student member will 

be most valuable or expected. 

• Offer assistance in creating any 

papers or presentations the 

student member seeks to put 

forward. 

• Explain the relationship 

between the forthcoming board 

meeting and the latest 

meetings of its sub-

committees, including where 

students sit on them. 

• Ensure the student member 

has tools to conduct re levant 

research on issues 

• Be aware of where the 

student member is s itting. 

• If the student member is 

new, ask everyone to 

introduce themselves. 

• Invite the student member 

to speak on particular 

issues. 

• Set aside an agenda item 

at each meeting for a 

short, formal update or 

paper from the student 

member on the latest 

business of the students’ 

association. 

• Invite a more substantial 

presentation to be made 

by the students’ 

association once or twice a 

year. 

• Present a short list of 

issues raised by the 

student member prior to 

the meeting that have 

successfully been 

addressed and resolved. 

• Debrief the student 

member to discuss 

key points requir ing 

clarification. 

• Confirm and clar ify 

action points that the 

student member has 

asked for or has been 

given. 

• Meet with the student 

member in plenty 

time before the next 

meeting to track 

progress of action 

points. 

 

Task:  Consider how your board might be able to do these things.  Who might be 

involved in the before and after meetings, such as the clerk?  And how might the 

chair approach the suggestions included in the “during” column? 

 

Might you add any tasks to this list, drawing on your own board’s effective practice? 
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TOOLKIT 4 | Who’s supporting the student board member? 

 

Exercise 4  The role of the Student-Staff Liaison Officer 

 

It is common practice for a college to supply its students’ association with staff 

resources, often in the form of an individual who can provide administrative support, 

help run the students’ association office, and deal with enquir ies relating to the 

students’ association.  They also frequently have responsibility for developing, 

alongside the Quality office and students’ association, strategies and practices for the 

engagement of students in shaping the life of the college. 

 

Such roles are often called Student-Staff Liaison Officer (SSLO), Students’ Association 

Coordinator, Student Engagement Officer or another similar t itle. 

 

As a permanent member of staff, the SSLO or equivalent can act somewhat like a 

civil servant to the students’ association, assisting at officers’ induction time, 

managing diaries, and advising officers on key issues. 

 

They can play a key role in ensuring students play an active and constructive part in 

meetings, too, by working both with the staff or board members on the committee 

and indeed the student members themselves. 

 

NUS Scotland can provide further guidance and good practice in the provision of staff 

support to the students’ association.  Contact details can be found in the introductory 

section of these toolkits. 

 

Task:  Consider how your SSLO may be able to enhance the support they offer at 

board level, for instance by: 

• Receiving a copy of the board papers from the clerk 

• Talking through these papers with the student member to identify key areas 

of concern or interest for the students’ association 

• Attending meetings in a purely observer capacity, in order to better 

understand the business of the board over time and thus better inform and 

support the student member 
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TOOLKIT 4 | Who’s supporting the student board member? 

 

Exercise 5  Utilise networking events 

 

Through events and conferences organised by NUS Scot land, sparqs, Scotland’s 

Colleges and others, student members may have the chance to meet their peers at a 

regional or national level.   

 

Task:  List those opportunities you know of and find out  any other opportunities 

might be available to them.  

 

Make sure to encourage and enable your student member to access these events. 
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About this toolkit 

 

This toolkit focuses on the provision of a second student nominee, as recommended 

in the Review of Scotland’s Colleges. 

 

It is recommended that the following individuals work together on this toolkit: 

• The clerk to the board 

• The current student member 

• The chair or deputy chair 

• The senior management member with responsibility for student engagement 

 

This toolkit will take around an hour and a ha lf to work through. 

 

TOOLKIT 5 
 

The second student nominee 
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TOOLKIT 5 | The second student nominee 

 

Exercise 1  Consider Rosco’s recommendations 

 

In the 2007 Review of Scotland’s Colleges6, there was the following 

recommendation: 

 

63. Support for student Board member(s) Recommend that Boards be 

encouraged to consider the creation of sabbatical posts. Recommend that 

Boards be encouraged to invite a second student nominee to attend Board 

meetings to provide support to the existing student Board member. Recommend 

Boards approve dedicated administrative support to the student association and 

its President. (Action: Scottish Executive, NUS Scot land, SFC, ASC) 

 

The Scottish Government response was: 

 

I agree. I invite colleges to: 

• consider the creation of a student sabbatical officer post; 

• enable a second student nominee to attend Board meetings; and 

• approve dedicated administrative support to the student association and its 

President. 

 

This second student nominee of the Board, acting as an observer, can: 

• Provide support to the existing student member, for example by acting as 

their representative if they are unable to attend meetings 

• Speak with experience as a learner in the college. For this reason, colleges 

that have a large population, or a number of sites, might find a second 

student’s presence on the board particularly useful. 

• Sit as a full member of board sub-committees; on both those that the student 

member already sits on as well as those on which there is no current student 

member. 

 

College boards are increasingly taking up this recommendation of a second student 

nominee.  One college has even gone as far as having two student observers, 

meaning that - including the student member - there are three students in total, 

allowing for a meaningful student engagement even if one or two students are 

unable to make the meeting. 

 

Task: Find out if the use of a second student nominee been discussed in your 

college. Discuss your thoughts on the merits of the position, and – if it  has been 

introduced – how effective the mechanism has been. 

                                                 
6 http://www.scotland.gov.uk/Topics/Education/UniversitiesColleges/17135/RSC and 
http://www.culturalcommission.co.uk/Publications/2007/11/08154543/5  
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TOOLKIT 5 | The second student nominee 

 

Exercise 2  Explore mechanisms for (s)electing a second student nominee 

 

There are a number of approaches that could be taken in filling this role including 

the following: 

 

1. “Ex-officio” – just as the student member space is generally filled by the 

students’ association president, so the second student nominee could be 

another officer, for instance the vice-president.  In one Scottish college, the 

observer role is taken up by the chair of the SRC (Students’ Representative 

Council) – a post independent of the president who is elected by and from 

among the council. 

2. Nomination and interview – your college or board may wish to 

differentiate the second student nominee from the democratically-elected 

student president and student member by selecting them in an application 

and interview process.  Using an opportunity profile and advertising 

programme similar to that outlined in toolkit 1, you could advertise and 

interview for this posit ion based on some specific cr iteria.  How might the role 

of the second student nominee differ in practice from the student member?  

Might they be able to offer a more “individua l expert learner” perspective to 

complement the “representative officer” student member? 

3. Demographic balance – along with a nomination or interview process 

could be a limit on the position to allow balance with the student member.  

For instance, if the student member is male, the second student nominee 

place could be open to female students only.  Similar balance may be 

achieved in terms of level or area of study, age, campus and so on.  What 

might be the advantages or disadvantages of this? 

Task:  Discuss and consider some or all of these options. 
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TOOLKIT 5 | The second student nominee 

 

Exercise 3  Consider complementary terms of office 

 

A perennial discussion among boards and students’ associations concerns the date of 

election for the students’ association president (and, by default in most colleges, the 

student member of the board).  Primarily, this debate is around whether the student 

member should be elected before or after the summer (see toolkit 1, part 4). 

 

Although NUS Scotland generally recommends pre-summer e lections, the advantages 

and disadvantages of each option usually include the following.   

 

 Pre-summer Post-summer 

A
d
v
a
n
ta

g
e
s
 

• Ensures plenty time for handover, 

induction and planning for new 

year 

• Allows for attendance at NUS 

training events, often held in 

summer months 

• Can fit in well with sabbatical 

status for the role of students’ 

association president 

• Maximises the time that will be 

served on the board 

• Candidates will often have 

immediate, relevant experience of 

student life, the work of the 

college and the activities of the 

students’ association 

• Opens election to all currently-

matriculated students 

• Presents a great way of engaging 

all students in the democratic 

process from induction or pre-

induction onwards 

• Students can participate in 

elections free from heavy 

academic pressures 

D
is
a
d
v
a
n
ta

g
e
s
 

• Limits choice to only those 

students intending to return the 

next year 

• Potential candidates may be 

unclear about future plans, or 

may get elected and then decide 

not to return 

• Turnout in elections may be 

impeded by disinterest among 

those students not intending to 

return 

• Loses time: may only be fully 

trained and effective from October 

onwards 

• For meetings held in late summer 

or early autumn, the board 

routinely fails to have a student 

member present 

• Students’ time management can 

change dramatically if taking on a 

new and unexpected responsibility 

• Unless students are expected to 

drop out of their courses upon 

election, it prevents full-time 

sabbatical status 
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TOOLKIT 5 | The second student nominee 

 

 

 

Task 1:  Can you add to the lists from your own experience? 

 

With a second student nominee, it can be possible to have one of the two students 

on a pre-summer cycle (perhaps serving a term of June to June) and the other on a 

post-summer cycle (for instance, September to September).  This presents the 

following opportunit ies: 

• It may minimise the impact of each model’s disadvantages while  benefiting 

from both sets of advantages 

• It means that whenever a new student starts on the board (each June or 

September, for example) there is an existing student who already has a 

number of months’ service under their belt, therefore providing a useful 

source of support to the incoming student. 

 

Task 2: Can you think of any other strengths, or indeed drawbacks, to doing this? 
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TOOLKIT 5 | The second student nominee 

 

Exercise 4  Consider the role of Chair 

 

One implication of a full student member be ing complemented by a second student 

with observer status is a potential inequity between their rights.  Of course, this is 

not necessarily a problem, but chairs of boards will frequently use their discretion to 

equalise the statuses of the two students. 

 

For instance, the chair might use their discretion to allow the second student 

nominee full speaking r ights.  Given the rarity of formal votes at board level, this in 

effect elevates the second student nominee to a full participant in meetings, allows 

the two student members to work more closely together, and thus strengthens the 

engagement of students at this level. 

 

Task:  How can your chair use their discretion to enhance the role that students play 

in board meetings? 
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TOOLKIT 5 | The second student nominee 

 

Exercise 5  Consider the “graduate” member 

 

One idea that has been explored by a number of boards is the idea of a “graduate” 

student member: someone who has recently completed their studies and ideally has 

previously served as a student member on the board, but who remains on the board 

as a lay member. 

 

The idea was conceived as a way to: 

1. Retain the talent of particularly effective recent student members 

2. Gain the perspective of a recent graduate as they attempt to use the skills, 

experiences and qualifications gained in college in the wider world 

3. Provide a helpful source of support to the current student member 

4. Potentially lower the age balance of the board’s membership 

 

Task 1:  Can you add to this list of opportunit ies? 

 

Task 2:  A number of factors will need to be considered when introducing such an 

initiative. Consider these questions. 

1. How can the role be framed – and an individual selected – in a way that will add 

to and not undermine the effectiveness of the existing student member? 

2. How will such a position be appointed?  For instance: 

a. The nominations committee periodically could invite all recent student board 

members to apply for the position, and conduct an interview process. 

b. As above, but the nominations committee could invite only certain past 

student board members to apply. 

c. The process is open to a ll students over the past X  years, regardless of 

their involvement in the students’ association. 

 

3. Would the job description of such a past student member be the same as an 

ordinary lay member, or would there be certain additions to the remit or person 

specification, such as the ability to present a graduate perspective or the 

responsibility to support and work closely with the current student member? 

4. Assuming your college board has a full complement of membership, this would 

necessitate the loss of a “regular” lay member position.  Is this something that 

could be considered for the next time that a vacancy occurs? 
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About this toolkit 

 

This toolkit explores the concept that, when promoting student engagement in the 

board, it is not just student members who require support, but the other board 

members too. 

 

It is recommended that the following individuals work together on this toolkit: 

• The clerk to the board 

• The current student member 

• The chair or deputy chair 

• The senior management member with responsibility for student engagement 

 

This toolkit will take around half an hour to work through. 

 

TOOLKIT 6 

 
Supporting other board members 

 



 

  

42

TOOLKIT 6 | Supporting other board members 

 

Exercise 1  Create a two-way flow of communication 

 

How student members can be supported in the work of the board is a big 

consideration.  But it may not just be a one-way process.  Perhaps other members of 

the board, particularly lay members who do not have a day-to-day involvement with 

the college, require to learn about the student experience in return. 

 

Consider how much your board members feel they know about some of the key 

issues they are collectively responsible for, such as: 

1. Boards’ lega l obligations towards students’ associations, as outlined in the 

Education Act. 

2. An understanding of the everyday learner experience in the college. 

3. The current work, structure, support and range of representative and social 

activities of the students’ association 

 

Could an informal, open discussion, individua l interviews or paper survey be 

undertaken to establish what board members feel they know or would like to know 

more about? 

 

Key questions may include: 

1. Using the four models of the student member from toolkit 1, one approach 

could be to ask board members what their expectations are of the student 

member – witness, representative, leader or governor (or combination 

thereof).  This may inform your board’s development of the role of the 

student member. 

2. Strategic v operational - do lay members expect the student member to play 

a full role in the strategic deliberations of the board, or are they perceived to 

be there simply as providing an operational “grounding” to this strategic 

discussion by describing the real learner experience? 

 

Task:  Consider these issues and what research into board members’ perceptions 

you might wish to undertake. 
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TOOLKIT 6 | Supporting other board members 

 

Exercise 2  Think of students as mentors 

 

We can speak of the need to mentor students in their challenging role of being a 

student board member – see toolkit 4.  However, it is s imilarly true that board 

members, especially lay members, can usefully learn about the everyday experiences 

of students (both learners and representatives) in return. 

 

In one English university, students act as mentors to board members: 

 

Case study – University of Hertfordshire’s Governors’ mentoring scheme 

The scheme has been running for three years.  Each year we make an approach to 

the Board of Governors (including the Vice Chancellor) asking which of them would 

like a mentor for the forthcoming year.  Once we know the numbers we then begin 

the selection process in April/May with a view to the mentors being in place for the 

following September. 

The selection process is rigorous as we have to be sure that the applicants 

understand that the role is one of expanding the Governors’ understanding of the 

realities of student life.  It is not just a chance to bring grievances to a higher level 

within the HEI (we have other processes for handling grievances). 

 

Once selected we give the new mentors a training session and we have found from 

experience that the mentors tend to like to come together as a group two or three 

times during the year to discuss progress. 

 

First meetings between Governors and mentors are facilitated but subsequent 

contact between them is arranged between themselves, including by text, phone and 

face to face.  Senior university staff are in the background to offer support if any 

problems should arise. 

 

The commitment on the part of the mentors is for 15 contact hours within the year, 

but we do ask the Governors to avoid contact in the run up to and during the exam 

weeks. 

 

We pay the mentors a small honorarium in recognition of the time they provide and, 

where appropriate, the Governor will sometimes give the mentor a reference.  The 

main difficulties that we find with the scheme are that both Governors and students 

are busy and sometimes the full fifteen contact hours do not take place.  We plan in 

2010/11 to monitor that more close ly. 
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TOOLKIT 6 | Supporting other board members 

 

 

Of course, the scheme is not intended to replace our regular contact with our e lected 

students’ union officers and representatives.  Students in those categories perform a 

vital role within the University and it is through them that we hear the student voice.  

The function of the mentors is entire ly different: it is to put a human face to the 

realities of the student experience, eg what it feels like to have to be in for a 9.00am 

lecture having had to do a late night shift at your part-time job the previous day. 

 

The feedback that we have had from the Governors is that they appreciate the 

frontline student view of the impact of the policies that have been steered by 

decisions made at the Board of Governors, and this will undoubtedly have a further 

influence on strategy discussions.  From the mentors’ perspective it does, of course, 

give them an opportunity to see a s ide of the University that would not normally be 

accessible to a student.  

 

David Ba ll 

Dean of Students, University of Hertfordshire 

Email:  d.ball@herts.ac.uk 

Tel: 01707 284451 

 

Task:  How can colleges reflect on this and ensure the ir board members have access 

to a wide variety of information and perspectives about the learning experience?  

What might be the advantages and risks of such a scheme? 
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About this toolkit 

 

This toolkit helps colleges reflect on how effective the engagement of student members 

is at board level.  It comprises a reflective activity which is not a means of passing 

judgement on any individua l student member past or present, but instead is about 

assessing the generality of the college and board’s mechanisms for engaging students. 

 

This evaluation tool builds on a ll the areas of work included in the previous toolkits, 

but can be a useful for both before and undertaking some or all of the other toolkits.  

This may enable you to track the development of student engagement in your board. 

 

It is recommended that the following individuals work together on this toolkit: 

• The clerk to the board 

• The current student member 

• The chair or deputy chair 

• The senior management member with responsibility for student engagement 

• The member of staff with responsibility for the students’ association (eg SSLO) 

 

This toolkit will take around an hour to work through, and takes the form of a self-

assessment questionnaire.  It contains eight  areas that together comprise a model 

for effectively supporting the student board member (and, by default, the students’ 

association president).  

 

It invites you to consider the statements within each area and assess the extent to 

which these are be ing developed within your college, board or students’ association. 

Consider each statement and put a tick in the box that corresponds with your 

knowledge and experience. 

 

You are encouraged to work through this evaluation toolkit both before and after 

working through a number of the other toolkits: a period of time that may be a 

number of months. 

TOOLKIT 7 

 
Evaluation 
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TOOLKIT 7| Evaluation 

 

 
 

  No action 

being taken 
Developing Developed 

Opportunity Profile 

There is a clear opportunity profile in 

place  

   

The opportunity profile  is downloadable 

from the institution or students’ 

association’s website  

   

The opportunity profile  is promoted in 

classes or on the VLE 

   

Information about  the role is contained 

within the institution’s prospectus 

   

Nomination & voting process 

There is a transparent and fair election 

process in place  

   

Student member elections are 

promoted and advertised across the 

student population  

   

Student member elections are 

promoted and advertised electronically  

   

Induction and training 

There is an induction process in place 

for newly elected student members 

   

This process involves an introduction to 

the Students’ Association  

   

This process involves an introduction to 

the college as a whole 

   

This process involves an introduction to 

the board 
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 No action 

being taken 
Developing Developed 

Recognition and support 

The role has full-t ime sabbatical status    

There are non-financia l rewards, eg 

support in skills development 

   

The benefits of the role are made clear 

to all students as part of advertising 

the vacancy 

   

There is staff support dedicated to the 

role as part of supporting the SA 

   

Policies and procedures 

There is a joint policy or strategy on 

student engagement between the 

institution and student association that 

includes engagement  at the board level 

   

There is a charter of rights developed 

with and for students 

   

A commitment to student engagement 

is listed an essential criteria on all staff 

job descriptions, including those of lay 

board members 

   

Student engagement is a key element 

in all staff and board member learning 

and development programmes 

   

Structures for representation 

The board is satisfied (eg through the 

constitution of the SA) that there are 

clear structures linking the student 

member and other students 

   

Info about how the board and college 

structures work is communicated 

widely throughout the college 
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 No action 

being taken 
Developing Developed 

Board members understand how the 

structure of the students’ association 

works 

   

Board members have frequent 

opportunities to meet with students 

other than the student member 

   

Class reps are made aware in training 

and support materials of the role of the 

board and its student member 

   

Channels for communication 

Student members receive constructive 

feedback about performance 

throughout the academic year 

   

There are planned opportunities for the 

student member to network at a 

national level 

   

Regular meetings are scheduled to take 

place between the student member 

and chair/clerk 

   

There is a mentor available to the 

student member 

   

The student member has a regular s lot 

to update board members on the 

priorities of students and the students’ 

association 

   

The student member knows how to 

write, submit and follow up items of 

business for board meetings 

   

Mechanisms for enhancement 

The opportunity profile  is informed and 

enhanced by student members’ 

feedback about their experiences  
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 No action 

being taken 
Developing Developed 

The nomination and voting  process is 

informed and enhanced by students’ 

feedback 

   

The induction process is informed and 

enhanced by student members’ 

feedback about their experiences 

   

Training is developed and enhanced by 

student members’ evaluations  

   

The ways in which student members 

are recognised and rewarded is 

informed by their feedback and 

opinions 

   

Students are actively involved in the 

development of policies and procedures 

relating to student engagement and 

representation  

   

Structures for student engagement and 

representation are informed by 

students’ and reps’ feedback about 

their experiences 
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TOOLKIT 7| Evaluation 

 

Assessing your progress 

 

To get a snapshot view of how your institution is progressing with the development 

of student engagement at board level, have a look at some of the areas where you 

feel you are not taking any action, developing practice or have well-developed 

practice. 

 

This is not  a “scoring” exercise, because you may regard some statements as much 

more important or difficult than others.  Instead, identify what you feel are your next 

priorities for action and have a think about  which toolkits might be able to he lp you 

in this. 

 

For instance, these impact statements may be used as a basis from which to begin 

to develop a Learner Engagement Strategy or a Learner Engagement Standards and 

Policy document  or even an Evaluation Framework.  To discuss your outcomes, 

please contact sparqs or NUS Scotland who would be happy to help you develop any 

priority areas. 

 

Besides conduct ing this exercise before and after doing a number of other toolkits, 

you may also wish to consider repeating it  annually and use your findings as a 

means to monitor your progress over a number of academic years. 
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